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NAME
POSITION
SUPERVISOR
INSTITUTION
PERIOD

30 | Revised 2024 — 2025 Annual Performance Agreement Senior Manager

2024/2025 ANNUAL PERFORMANCE PLAN

: NR SILIGA M

: SENIOR MANAGER PLANNING AND nozc&_n DEVELOPMENT
: MUNICIPAL MANAGER

: BELA - BELA LOCAL MUNICIPALITY

: 01 MARCH 2025 TO 30 JUNE 2025

MR

Planning and Economic Development
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4. KEY PERFORMANCE INDICATORS AND SERVICE DELIVERY TARGETS:

ANNEXURE A

Key Strategic Project/ Key Revised | Weight | Unitof | KPI Baseline Annual Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Key measure| Code | 2023//2024 Targets  [Annual Targets| Required
Area Indicator (KPI) |Performa (Uol) 2024/2025 | 2024/2025 |1stQuarter |2nd Quarter | 3rd Quarter  |4th Quarter Budget
nce Targets Targets ' | Targets Targets
Indicator
(KPI)
PRIORITY AREA: PRIORITY AREA: LOCAL ECONOMIC DEVELOPMENT 40%
Local Promote and | Stakeholder Number of 5% # KPI1 |4xLED 4x LED 1x LED Forum |1x LED 1x LED Forum | 1x LED Forum [Opex Invitations and | Planning &
Economic Encourage | Management LED Forums Forums Forums to be convened Forum convened convened Agenda Economic
Development | Sustainable |and Participation | convened by convened convened by convened Development
Economic 30 June 2025 30 June 2025
Environment
Local Promote and |Job Creation Number of jobs 5% # KPI2 |120 240x jobs 60x jobs 60x jobs 60x jobs 60x jobs Opex Report on Jobs | Planning &
Economic Encourage created created created created created created created and Economic
Development | Sustainable through through through through through through contracts Development
Economic Municipality's Municipality's Municipality's | Municipality' | Municipality's | Municipality’s
Environment LED LED initiatives LED initiatives LED initiatives | LED initiatives
inclu including including including including
capital projects capital projects capital projects capital projects | capital projects
(EPWP, CWP) (EPWP, CWP) (EPWP, CWP) |capital (EPWP, CWP) | (EPWP, CWP)
by 30 June by 30 June projects
2025 2025 (EPWP,
CWP)
Local Promote and |Concept Design | Number of 5% # KPI3 [0 1x Informal N/A Appointment | Inception 1x informal Opex Q1: N/A Planning &
Economic Encourage | of Informal Informal Trading Stalls of a Service | Report trading stalls Q2: Economic
Development | Sustainable | Trading stalls Trading Stalls Concept Provider Concept Appointment of Development
Economic Concept Design Report designs Report 4 Sarls
Environment Design Report to be developed, Provider
Developed by Developed by )
30 June 2025 30 June 2025 Q3: Inception
Report
Q4: informal
trading stalls
Concept
designs Report
Local Promote and | Stakeholder Number of 5% # KPI4 (0 3x Informal N/A 1x Informal | 1x Informal 1x Informal Opex Invitations and | Planning &
Economic Encourage  |Management | Informal Trading forum Trading Trading forum | Trading forum Agenda Economic
Development | Sustainable | and Participation | Trading forum meetings to be forum meeting meeting Development
Economic meeting convened by meeting convened convened
Environment convened by 30 June 2025 convened
30 June 2025
Local Promote and | Investment Number of 4% # KPI5 |0 1x Investment N/A Appointment | Draft Final Opex Q1: N/A Planning &
Economic Encourage | Profiling/ Investment Book to be of a Service | Investment Investment Q2 Economic
Development | Sustainable | Investment Book | book developed by Provider Book Book Appointment of Development
Economic developed by 30 June 2025 2 Sarvics
Environment 30 June 2025 ;
Provider
Q3: draft
Investment
Book
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Key Strategic Project/ Key Revised |[Weight |Unitof [KPI Baselin | Annual Revised 1st Quarter |2nd Quarter |3rd Quarter |4th Quarter Budget |Evidence Department
Performance  |Objectives | Programme Performance  |Key measure |Code e Targets Annual Targets | Targets Targets Targets Targets Required
Area Indicator (KPI) |Performan (UoM) 2023(/2 |2024/2025 2024/2025
ce 024
Indicator
(KP1)
. Q4: Final
Investment
Book
Local Economic |Promote and | SME Training and | Number of 4% it KPI 6 0 4x SMME 1x SMME | 1x SMME 1x SMME 1x SMME Opex Attendance | Planning &
Development | Encourage Development SMME Training Training to be Training Training Training Training register Economic
Sustainable conducted by 30 Conducted by Conducted |Conducted |Conducted | Conducted Development
Economic June 2025 30 June 2025
Environment
Local Economic | Promote and | Outdoor Number Of 4% i KP17 0 1x Outdoor N/A Tender Tender 1% Outdoor ~ Opex Q1: N/A Planning &
Development | Encourage Advertisement Outdoor Advertisement Publication | Advertisemen | Advertisemen Q2: Copy of | Economic
Sustainable Advertisement tender table to t t tender public notice Development
Economic tender tabled to council by 30 tabled at Q3: Copy of
Environment council by 30 June 2025 council "
June 2025 W%mn_mmamz
Q4: Outdoor
Advertisemen
t tender with
Local Economic |Promote and | Partnershipand | Number of 4% i KP1 8 0 1x Tourism Advertiseme | Appointment | Tender Appointment (Opex Q1: Copy of |Planning &
Development  |Encourage | Promotional Tourism MOA MOA Signed nt letter Publication  |letter advert Economic
Sustainable  |funding in Support | signed by 30 by 30 June Q2: Development
Economic of Tourism June 2025 2025 Appointment
Environment Letter
Q3: Copy of
Tender
Publication
Q4:
Appointment
letter
Local Economic | Promote and | Partnership and | Number of Withdraw - 3 KP19 0 1% Tourism | Withdrawn Withdrawn |Withdrawn |Withdrawn |Withdrawn |Withdrawn |Withdrawn |Planning &
Development | Encourage Promotional Tourism n Program Economic
Sustainable | funding in Support | Program Implementatio Development
Economic of Tourism Implementation n report by 30
Environment | Initiatives Report by 30 June 2025
June 2025
Local Economic | Promote and | Feasibility Study | Number of 4% H KPI10 |0 1x tourism N/A Appointment Opex Q1: N/A Planning &
Development  |Encourage tourism route route of service Q2: Economic
Sustainable feasibility study feasibility provider study Report | study Report Appointment | Development
Study to be Letter
ment
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Key Strategic Project/ Key Revised | Weight | Unitof | KPI Baseline Annual Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives Programme | Performance Key measure| Code | 2023//2024 Targets  [Annual Targets Required
Area Indicator (KPI) |Performa (Uol) 2024/2025 2024/2025 |1stQuarter |2nd Quarter [ 3rd Quarter | 4th Quarter Budget
nce Targets Targets Targets Targets
Indicator
(KPI)
Economic developed by developed by
Environment 30 June 2025 30 June 2025
study report
Study report
PRIORITY AREA: SPATIAL RATIONAL 30%
Spatial Liveable and | Formalization of | Number of 10% # KPI11 |0 1x Report of N/A Appointment | Draft technical | Technical / Opex Q1: N/A Planning &
Planning and | Integrated Tsakani Informal | reports on Technical / of a Service |/ feasibility feasibility Q2: Economic
Rationale Communities | Settlements technical / Feasibility Provider studies studies report Appointment Development
studies for the letter
studies for the Formalization )
Formalization of Tsakani Q3: Draft
of Tsakani Informal Report
Informal Settlements Q4: Technical /
Settlements completed
completed by studies report
30 June 2025
Spatial Liveableand |Release of Number of Withdraw - # KPI12 (0 1x Strategic ~ Withdrawn Withdrawn Withdrawn |Withdrawn Withdrawn | Withdrawn Planning &
Planning and | Integrated Strategic Land | Strategic Land |n Land Release Economic
Rationale Communities | Parcels for Release Report for 10 Development
investment Report for 10 properties to
purpose properties be tabled
tabled to
Council by 30
June 2025
Spatial Liveable and | SDF and Number of 10% # KPI13 |2018 SDF 1x SDF and N/A Appointment | Draft SDF and | Final SDF and | Opex Q1: N/A Planning &
Planning and | Integrated Housing Sector | SDF and Housing Sector - of a Service |Housing Sector | Housing Sector Q2: Economic
Rationale Communities | Plan Review Housing Sector plans approved Provider plans plans Appointment | Development
plans reviewed letter
wmwu%,_::m Q3: Dan.mc_u
and Housing
Sector plans
Q4: Final SDF
and Housing
Sector plans
with council
resolution
Spatial Liveable and | Township Number of 10% # KPI14 |0 1x Township Inception Draft N/A Final township |Opex Q1: Inception | Planning &
Planning and | Integrated Ratification township ratified project Report township ratified project Report Economic
Rationale Communities | Project ratified project ratified report Development
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Key Strategic Project/ Key Revised | Weight | Unitof | KPI Baseline Annual Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Key measure| Code | 2023//2024 Targets  |Annual Targets Required
Area Indicator (KPI) |Performa (Uoh) 2024/2025 2024/12025 |1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter Budget
nce Targets Targets Targets Targets s
Indicator
(KPI)
report report to be project Q2: Draft
completed by completed report township
30 June 2025 ratified project
report
Q3: N/A
Q4: Final
township
ratified project
report
Spatial Liveable and (Land for Withdraw|- # KPI15 |0 1x Feasibility ~ [Withdrawn Withdrawn Withdrawn | Withdrawn Withdrawn ~ Withdrawn | Withdrawn Planning &
Planning and | Integrated Cemetery n study for Economic
Rationale Communities |(Pienaarsrevier) Pienaarsrevier Development
Pienaarsrevier cemetery to be
cemetery completed
completed by
30 June 2025 )
Spatial Liveable and | Commercial Number of Withdraw - # KPI1 16 | Township 1x Engineering Withdrawn Withdrawn Withdrawn | Withdrawn Withdrawn Withdrawn | Withdrawn Planning &
Planning and | Integrated Park Engineering n Approval Services Economic
Rationale Communities |Development | Services Designs Development
Designs Report for
Report for Commercial
Commercial Park
Park Development
Development Completed
Completed by
30 June 2025
PRIORITY AREA: INSTITUTIONAL DEVELOPMENT & TRANSFORMATION 10%
Good To Improve | Council Number of 5% # KPI 18 |6x Ordinary | 6x Ordinary 1x Ordinary | 2x Ordinary 2x Ordinary  [Opex Signed Planning &
Governance | Administrativ | Administration | Ordinary Council Council Council Council Council Attendance Economic
and Public e and Council meetings meetings to be meetingtobe [meetingto | meetings to be | meetings to be Register Development
Participation | Governance meetings attended attended attended be attended | attended attended
Capacity attended by 30
June 2025
Municipal To Improve | Council Number of 5% # KPI 19 |9x Section | 11x Section 79 3x Section 79 | 2x Section | 3x Section 79 | 3x Section 79  |Opex Signed Planning &
Transformation | Administrativ | Administration | Section 79 79 Committee Committee 79 Committee Committee Attendance Economic
and e and Committee Committee | meetings fo be meetings to be | Committee | meetings to be | meetings to be Register Development
Institutional Govemance meetings meetings convened attended meetings to | attended attended
Development | Capacity attended by 30 attended be attended
June 2025
PRIORITY AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 10%
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Key Strategic Project/ Key Revised | Weight | Unitof | KPI Baseline Annual Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Key measure| Code | 2023//2024 Targets  |Annual Targets Required
Area Indicator (KPI) | Performa (UoM) 2024/2025 2024/2025 |1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter Budget
nce Targets Targets Targets Targets
Indicator
(KP1)
PRIORITY AREA: PERFORMANCE MANAGEMENT SYSTEM
Good Clean Performance Percentage of 4% % KP120 | 100% of 100% of 100% of N/A N/A N/A Opex Copies Signed |Planning &
Governance  |Governance | Management signed Signed signed Signed Performance | Economic
and Public System Departmental Departmental | Departmental Departmental Agreements | Development
Participation Performance Performance | Performance Performance
Agreements for Agreements | Agreements for Agreements for
all employees for all all employees all employees
by 30 July employees
2024
PRIORITY AREA: RISK AND INTERNAL AUDITOR
Good Toimprove | Corporate Number of 3% # KPI21 |6x Bx 1x 2x 1x 2x Opex Signed Planning &
Governance | administrative | Governance Performance Performance | Performance Performance | Performance | Performance | Performance Attendance Economic
and Public and and Audit and Audit and Audit and Audit and Audit | and Audit and Audit Registers Development
Participation | govemance Committee Committee | Committee Committee Committee | Committee Committee
capacity meetings meetings meetings to be meetings to be [ meetings to | meetings to be | meetings to be
attended by 30 attended attended attended be attended |attended attended
June 2025
Good To improve | Corporate Number of 3% # KPI 22 [4x Risk 4x Risk 1x Risk 1x Risk 1x Risk 1x Risk Opex Signed Planning &
Governance | administrative | Governance Risk Management | Management Management | Managemen | Management | Management Attendance Economic
and Public and Management meetings Meetings to be Meeting tobe |tMeeting to | Meeting to be | Meefing to be Registers Development
Participation | govermnance meetings attended attended attended be attended | attended attended
capacity attended by 30
June 2025
PRIORITY AREA: FINANCIAL VIABILITY 10%
Good Toimprove | Budget and Obtain 5% # KPI23 |Obtained Obtain N/A Obtain N/A N/A Opex Auditor Planning &
Governance | administrative | Reporting Unqualified Qualified Unqualified Unqualified General's Economic
and Public and Audit Report Audit Report | Audit Report Audit Report Report Development
Participation | governance for 2023/2024 for for 2023/2024 for
capacity by 30 2022/2023 2023/2024
November
2024 ;
Municipal Toimprove |Budgetand Percentage of 5% % KPI 24 |72% of AG | 100% of N/A N/A 50% of 100% of Opex Progress Planning &
Financial financial Reporting Departmental findings Departmental Departmental | Deparimental Report on the | Economic
Viability and | viability AG queries resolved for | AG gueries to AG queries AG queries implementation | Development
Management resolved as per 2022/2023 | be resolved for resolved resolved of the Action
the Action Plan 2023/2024 by Plan for
by 30 June 30 June 2025 2023/2024
2025
bR
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6. ASSESSMENT RATING SCALE

Outstanding Performance

Performance Significantly
Above Expectations

Fully Effective

Not Fully Effective

Unacceptable Performance

Performance far exceeds the standard
expected of an employee at this level. The
appraisal indicates that the Employee has
achieved above fully effective results
against all performance criteria and
indicators as specified in the PA and
Performance Plan and maintained this in all
arcas of responsibility throughout the year.

Performance is significantly higher than
the standard expected in the job. The
appraisal indicates that the Employee
has achicved above fully effective
results against more than half of the
performance criteria and indicators and
fully achieved al others throughout the
year.

Performance fully meets the standards
expected in all areas of the job. The
appraisal indicates that the Employee
has fully achieved effective results
against all significant performance
criteria and indicators as specified in
the Performance Agreements and
Performance Plan.

Performance is below the standard
required for the job in key areas.
Performance meets some of the
standards expected for the job. The
review/assessment indicates that
the employee has achieved below
fully effective results against more
than half the key performances
criteria and indicators as specified
in the Performance Agreements
and Performance Plan.

Performance does not meet the
standard expected for the job. The
review/assessment indicates that the
employee has achieved below fully
effective results against almost all of
the performance criteria and indicators
as specified in the Performance
Agreements and Performance Plan.
The employee has failed to
demonstrate the commitment or ability
to bring performance up to the level

expected in the job despite
management efforts to encourage
improvement.

NR
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9. PERSONAL DEVELOPMENT ACTION PLAN: ANNEXURE B

Skills Performance Gap Outcomes Expected Suggested Training / Suggested Mode of Suggested Time Support Person
Development Delivery Frames

A N/ A N/h v/ Ya oo Y&

Senior Manager Planning and Economic Development Municipal Manager

Mo
N

Date: O.M.\b..w\pgpﬁ.. Date: iOW\ vaw.r\
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DISCLOSURE OF FINANCIAL INTERESTS FORM: ANNEXURE C
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